
The True Cost of a Modern Conference 
Room
Your 2025 Buyer's Guide
 You're ready to upgrade your conference room, but the sea of options, prices, and technical 
specifications feels overwhelming. We get it—you want technology that enhances collaboration, not 
another budget drain that creates headaches. As a trusted partner in the AV/UC landscape for over 
two decades, VIcom has guided countless organizations through this exact challenge. Let's break 
down the real costs, hidden fees, and smart investments you need to consider for a 2025-ready 
meeting space, while also looking at how huddle rooms can be a nimble alternative to traditional 
meeting rooms.



Initial Investment: Hardware and 
Software Costs
The foundation of any effective conference room starts with quality hardware. As we look toward 2025, high-quality 

Meeting Room solutions for corporate environments typically range from $18,000 to $50,000 for integrated systems. 

Conferencing cameras can range from $1,700 to $7,000. Conferencing microphones, especially ceiling array models 

often exceed $1,000. Conferencing speakers can range from $300 to $2,000, with some integrated solutions priced 
higher. These prices can vary significantly based on features, brand reputation, and specific use-case requirements. For 

example, the Poly Studio X70, considered one of the best overall video conferencing equipment options, is priced around 

$5,000. At VIcom, we've found that selecting hardware precisely matched to your collaboration needs creates the 

strongest foundation for long-term success, even if it means investing in more robust, higher-priced solutions.

For software, the landscape offers multiple options to fit different budgets:

Video conferencing platforms like Zoom or Microsoft Teams typically offer business plans ranging from 

approximately $60 to $300 per user annually.

Cloud-based solutions often provide more flexibility with lower upfront costs compared to on-premise options, 

eliminating the need for substantial hardware investments.

Use the space below to begin your budgeting 
process for your new Conference Room.



Installation and Integration Expenses
Here's where expertise really matters. Professional AV system installation currently averages between $75 and $150 per 

hour, varying by location and complexity. At VIcom, our experienced team ensures seamless integration while minimizing 
disruption to your operations—an often-overlooked factor in initial planning.

Integration costs with existing infrastructure can range from hundreds to thousands of dollars, influenced by system 

compatibility and necessary upgrades.

Site surveys and project management typically represent 5–15% of the total project budget, although this can vary with 

project complexity.

This preparation phase is crucial for identifying potential issues before they become costly problems.

We've prepared a thorough checklist for you to consider prior to meeting with an integrator.

Preparation Checklist for Meeting with an Integrator
Having these details ready can streamline your consultation and ensure you maximize each discussion:

Room Usage Goals

How do you plan to use the space (e.g., in-person presentations, video conferencing, training sessions)?

Will it be a multi-purpose room or dedicated to a specific function?

Occupant Capacity

How many people will typically occupy this space?

Are you anticipating an increase in headcount or larger meetings in the future?

Timeline

What are your key deadlines or launch dates?

Are there any scheduling constraints (e.g., after-hours installation, building access restrictions)?

Budget Range

What is your anticipated project budget range?

How flexible is that budget if you discover additional requirements?

Technology Inventory

What existing hardware or software do you already use (e.g., displays, cameras, conferencing platforms)?

Are there preferred brands or solutions your organization wants to continue using or avoid?

Future Scalability

Do you plan on expanding your technology footprint (more rooms, additional features) in the near term?

Would you like the system designed with room for future upgrades?

Stakeholder Input

Who are the primary users (executives, internal teams, visiting clients)?

Are there specific user experience requirements (e.g., minimal wiring, easy remote control)?

Desired Support & Maintenance Level

Do you prefer 24/7 support, standard business-hours support, or something in between?

How critical is system uptime to your daily operations?

Room Aesthetics & Acoustics

Are there design or décor guidelines you must follow?

Do you have noise challenges or acoustic concerns that need attention?

Training & User Adoption

Will staff need training on how to use the new technology?

Are you planning to provide ongoing learning sessions or documentation?

By gathering answers to these questions beforehand, you’ll be able to communicate your requirements 

effectively, helping your integrator propose the most appropriate (and cost-efficient) solutions. This proactive 

approach saves time, reduces the risk of surprises, and helps ensure your conference room design truly meets 
your organization’s needs.



Ongoing Maintenance 
and Support Fees
Think of maintenance like insurance for your investment. Annual 
maintenance and support costs typically range from 10–20% of the initial 

investment, depending on your chosen equipment, service-level 

agreements (SLAs), and provider. Our experience at VIcom has shown that 

choosing the right SLA is crucial—while premium 24/7 support costs more 

upfront, it often saves money by preventing expensive downtime and 
maintaining optimal system performance.

Hidden Costs: Training, 
Downtime, and Scalability
Here's something many vendors won't tell you: the most expensive 
conference room is one that nobody uses properly. Training investments 

typically range from $50 to $300 per employee, depending on system 

complexity and training method. While this might seem optional, proper 

training prevents costly downtime that can cost organizations hundreds or 

thousands per hour in lost productivity.

Scalability represents another often-overlooked cost factor. As your 

organization grows, your conference room technology needs to grow with 
it. We guide our clients through strategic planning that anticipates future 

demands, preventing expensive overhauls down the line.



Future-Proofing Your Investment: ROI 
and Long-Term Value
The true measure of any conference room investment lies in its ROI—a calculation that goes beyond simple cost-versus-

benefit analysis. We help organizations evaluate factors like enhanced productivity, reduced travel expenses, and 

improved collaboration efficiency. The key is selecting solutions that can evolve with your needs rather than requiring 
complete replacement.

At VIcom, we understand that every dollar spent on communication technology needs to deliver clear value. As a 100% 

Employee Owned AV and UC integrator with over two decades of experience, we've refined our approach to maximize 

your investment's long-term worth. Our comprehensive process covers consultation, design, build/deploy, and ongoing 

support—ensuring your conference room technology serves as a catalyst for collaboration rather than a source of 

frustration.

New Trends Shaping Conference Rooms 
in 2025
Beyond the essential considerations of hardware, installation, and ROI, here are a few emerging trends we recommend 

weaving into your 2025 plan:

1
Sustainability and Energy Efficiency

Eco-friendly conference room technologies—like energy-
efficient lighting, smart HVAC controls, and displays that 

automatically adjust brightness—aren't just environmental 

wins; they're long-term cost savers. Modern solutions also 

include smart power management systems that 

automatically shut off unused devices, further minimizing 
energy consumption.

2
AI-Powered Smart Conference Rooms

Artificial intelligence continues to reshape how we meet:

AI-driven cameras automatically adjust framing based 

on speaker movement.

Noise cancellation algorithms filter out ambient 

sounds.

Real-time transcriptions and meeting summaries 

streamline after-meeting follow-ups.

These smart features can improve productivity and user experience, justifying higher upfront costs through long-term 

efficiency gains.



Flexible Design and Acoustic 
Considerations
Flexible and Modular Design

The trend toward adaptable meeting spaces is in full 

swing. Huddle rooms—smaller, more informal 

collaborative areas—are a modern alternative to formal 

conference rooms and can be equipped with built-in 
charging stations, cable management, and easy-to-use 

screens. Their versatility reduces the need for multiple 

specialized rooms and optimizes space utilization across 

your office.

Acoustic Considerations and 
Soundproofing

Poor audio quality disrupts collaboration and 

productivity. Look for soundproofing strategies like 

acoustic panels, insulating materials, or specialized wall 

treatments. Proper acoustic design can significantly 
enhance overall meeting experiences, whether in large 

boardrooms or intimate huddle spaces.

Cost Comparison: Traditional vs. Huddle 
Spaces
While some businesses opt for traditional, fully built-out conference rooms, others look to smaller, more agile huddle 

spaces for day-to-day collaboration. Huddle rooms can be a great solution if you host frequent, quick strategy sessions 
or if you simply need more private spaces for ad hoc brainstorming. They're typically more cost-effective than a 

complete build-out of a large conference room and can often be scaled up or relocated as your business evolves. See 

below as we get more into Huddle Spaces.



Conference Room Package Examples and 
Pricing
Below are ballpark figures for three primary conference room tiers (based on typical VIcom engagements), along with 

the expected features for each. Final costs may vary based on specific needs, brand preferences, and installation 

complexities.

$18,000 – Small 
Conference Room
Accommodates about 6 people. 
Ideal if you need a simple, easy-

to-use space that occasionally 

supports video conferencing.

75″ 4K Commercial Grade 
Display

Large universal wall mount

Wall plate with HDMI, USB-C, 
3.5mm audio inputs

Wireless presentation system 
(e.g., Barco ClickShare)

Video conferencing bar (e.g., 

Poly Studio X30 or Logitech 

Rally Bar Mini)

4 ceiling-mounted speakers 

with wall-plate volume control

Hybrid cable for computer 

connectivity

Configurations for both audio and 

video will be relatively 

straightforward, offering limited 

customization. A great starting 

place for smaller teams.

$35,000 – Medium 
Conference Room
Accommodates around 8–12 
people, perfect for organizations 

that rely heavily on high-quality 

video conferencing but don't 

require a fully premium setup.

85″ 4K Commercial Grade 

Display

Large universal wall mount

Wall plate with HDMI, USB-C, 

3.5mm audio inputs

Wireless presentation system 

(e.g., Barco ClickShare)

Advanced UC conferencing kit 

(e.g., Crestron Flex or Poly 

G7500)

PTZ camera with auto-

framing and speaker tracking

Beamforming microphone 

array (ceiling or table-
mounted)

DSP for audio processing

6 ceiling speakers with 
amplifier

10″ touch panel for room 

control

Small equipment rack

This solution provides an 

enhanced audio-visual experience 

for organizations with consistent 
video conferencing and 

collaboration needs.

$45,000 – Large 
Conference Room
Supports 12–18 participants (or 
more). Designed for top-tier video 

conferencing and an elevated in-

room experience.

98″ 4K Commercial Grade 
Display

Large universal wall mount

Wall plate with HDMI, USB-C, 
3.5mm audio inputs

Wireless presentation system 
(e.g., Barco ClickShare or 

Mersive Solstice)

Advanced UC conferencing kit 

(e.g., Crestron Flex or Poly 

G7500)

Dual PTZ cameras with auto-

framing and speaker tracking

Beamforming microphone 

array (ceiling or table-
mounted)

Advanced DSP for audio 
processing and noise 

cancellation

8 ceiling speakers with 

amplifier

10″ touch panel for room 

control

Voice control integration

Medium equipment rack

Basic room scheduling 

display

For businesses looking to make a 
lasting impression, this package 

delivers a premium experience. If 

you frequently host high-stakes 

client presentations or large 

cross-department meetings, this 
room can become the shining 

star of your office space.



Huddle Spaces: A Modern Alternative
Even with all these options, some of the most agile setups aren't found in traditional, formal conference rooms but in 

huddle rooms—compact, informal spaces designed for 2–6 people. They've become the go-to choice for quick 
brainstorming sessions, remote collaboration, or ad hoc team discussions. Because they take up less real estate and 

don't necessarily require extensive build-outs, huddle spaces can be easier on the budget, too.

Key benefits:
More frequent usage: Perfect 

for short, daily sessions or 

impromptu brainstorming.

Hybrid-friendly:
Equip them with a robust 

camera, microphone array, and 

wireless sharing for quick 

remote collaboration.

Cost-effective:
Typically less expensive than 

constructing or fully renovating 

a large conference room.

Whether you stick with traditional conference rooms, opt for huddle spaces, or combine the two, the key is choosing a 

solution that aligns with your specific workflow.

2025 Trends to Keep on Your Radar

Larger Displays
What used to be a luxury 
has become standard. 

Sizes like 75″ and 85″ are 

increasingly common, even 

in smaller rooms.

Wireless 
Presentation
Teams expect hassle-free 

screen sharing. Systems 
like Barco ClickShare or 

Mersive Solstice remain 

top picks for plug-and-play 

simplicity.

Voice Control
With digital assistants on 
the rise, voice-based 

commands for room 

controls are growing in 

popularity.

AI-Integrated 
Hardware
Cameras and microphones 

are more frequently 
shipping with built-in AI to 

auto-frame speakers, 

reduce noise, and enhance 

the remote attendee's view.


