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Seamless
Cloud Phone
Migration

for Your School

A Step-by-Step Guide
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Uh-oh: It's Monday morning, and your school's phone system
isn't working. Parents can't reach the office, teachers can't
make internal calls, and your IT team is scrambling.

This scenario keeps many school administrators up at night -
but it doesn't have to be your reality. Let's explore how your
school can transition to cloud-based phone systems without
missing a beat.

In this guide, we’ll discuss:

N Understanding the Need for Cloud-
Based Phone Systems

Addressing Common Concerns:
Downtime and Feature Loss

Step-by-Step Guide to Cloud Phone
Migration

Choosing the Right Cloud Solution
and Partner

K K K K

Post-Migration Support and
Optimization

vicom-corp.com



Understanding the
Need for Cloud-Based
Phone Systems

The education landscape is
evolving rapidly, and your
communication systems need
to keep pace.

Cloud-based phone systems
aren't just a trend - they're
becoming essential
infrastructure for modern
schools.

Think of it as upgrading from a
chalkboard to a smart board -
you're not just changing tools,
you're expanding possibilities.

The advantages are clear:

Lower upfront costs (goodbye,
expensive hardware)

Built-in scalability (grow without growing
pains)

Enhanced reliability through redundant
systems and automatic updates.

For schools specifically, these systems
create a unified communication
platform that integrates voice, video,
and messaging seamlessly.

Industry analysis shows that cloud-
based systems can significantly reduce
total ownership costs compared to
traditional on-premise solutions, with
savings varying based on specific

implementations and needs.
Vicom



Addressing Common
Concerns: Downtime
and Feature Loss

"But what if something goes wrong
during the switch?"

We hear this concern often, and it's valid.
That's why we've developed a bulletproof
approach to prevent disruptions during
migration. Think of it like changing the
engines on an airplane mid-flight - it sounds
impossible, but with the right expertise and
planning, it's not only possible but smooth
and safe.

Meticulous Pre-Migration Comprehensive
Planning Assesments Testing

We ensure your school stays connected throughout
the transition.

Our staged rollout approach means you're never left in
communication limbo, and extensive user training ensures
your staff hits the ground running with the new system.
Vicom



Step-by-Step Guide to
Cloud Phone Migration

® Step1

Conduct a
Communication
Inventory

® Step?2

Perform a Network
Stress Test

® Step3

Build a Phased
Rollout Map

What to do: Catalog every component of your current phone system,
including extensions, voicemail boxes, call groups, and integrations
(e.g., bell schedules, emergency alerts).

Why it matters: Modern schools often have unique workflows, such
as parent notification chains or after-hours faculty lines. A detailed
inventory ensures no critical feature is overlooked. Use tools like SIP
endpoint scanners to automate device discovery.

What to do: Measure baseline bandwidth, jitter, and latency. Cloud
phones require 100 Kbps per concurrent call - a 50-teacher school
needs ~5 Mbps dedicated to voice during peak hours.

Why it matters: Many campuses use shared networks for devices
and VolP. Implementing QoS tagging prioritizes voice traffic,
preventing dropped parent calls during video-heavy remote learning
days.

What to do: Divide migration into stages, starting with non-critical
departments (e.g., maintenance) before moving to mission-critical
areas (front office, nurse's station).

Why it matters: A school can reduce disruption by testing their cloud
system with one area first, working out kinks before transitioning the
main office.




‘ Step 4 What to do: Replicate on-premise functions in the cloud, like:
e Bell schedule integration via API triggers

E’gggagﬁgenal e E911 compliance with classroom location mapping
Specific Features e "Crisis mode" shortcuts for lockdown announcements
Why it matters: Nothing is more important than student safety and
communication with parents in moments of crisis.
‘ Step 5 What to do: Set automatic failover to cellular gateways or secondary

internet connections. For example, if the primary ISP fails, calls

Establish Redundant reroute via LTE within 30 seconds.

Failovers Why it matters: Schools can avoid hours of downtime during an ISP
outage by using 4G failover, keeping parent-teacher conferences on
schedule.

‘ Step 6 What to do: Create tailored guides and training for each department
and faculty member of your school.

Deliver Role-

Based Trainin Why it matters: Adoption rate of a new system is closely tied to the
& user's comfort and knowledge of how to use the system. You can nail
every technical part of an integration but if your team isn't ready to use

it - it's not going to work.

‘ Step 7 What to do: Consider the best time of the year to implement your
Optimize With new communications systems based on breaks in the school season.
School-Year This is helpful for a variety of reasons. Less traffic in school can create
Cyoles a better environment to implement a new technology. An appropriate

runway before school is fully back in session can lead to less issues
during the busy peak of the year. Ensure that you begin this process
well in advance, giving your organization time to look over options,
conduct a plan and not be forced to make a rough or uneducated
decision.

@ PRO TIP

Align your migration with academic calendars. Most schools target summer break or
holiday weeks, but spring migrations allow fall onboarding of new staff directly onto the
cloud system.

This phased approach has helped Vicom's education clients complete migrations with
zero instructional disruptions - proving that with meticulous planning, the cloud transition

can be as smooth as a well-run parent-teacher conference.



Choosing the Right
Cloud Solution and
Partner

When selecting a clouad
phone system provider,
think of it as choosing

a long-term educational
partner rather than just
a vendor.

You need someone who understands both the technical
requirements and the unique challenges of educational
institutions.

Vlcom brings deep expertise in AV/UC integration,
combining our understanding of educational
environments with proven technical capabilities to deliver
solutions that truly serve VAIS schools' needs.

Vicom



Post-Migration
Support and
Optimization

Success doesn't end with migration - it's just the beginning.

Our commitment to your school's communication excellence continues long
after the initial setup. We provide comprehensive technical support,
proactive system monitoring, and regular updates to ensure your investment
continues to deliver value year after year.

The journey to cloud-based communication doesn't have to be daunting.
With proper planning, the right partner, and a clear roadmap, Your school
can transform their communication capabilities while reducing costs and IT
complexity. As an Employee-Owned company with over two decades of
experience delivering Audio-Visual & Voice/Data, Vlcom stands ready to
guide you through this transformation.

Our commitment to "doing what is right, not what is easy" drives every
project we undertake. We blend cutting-edge technology with proven
expertise to deliver reliable, high-impact communication systems that help
schools innovate and thrive. Our core values - Ownership, Customer
Focus, Genuine Care, Doing the Right Thing, Inspiring Growth, and Having
Fun - shape how we serve each client, ensuring solutions that truly elevate
your operations and support your educational mission.

If you're ready to get started on taking your school communications to the
cloud, contact us on our website at vicom-corp.com.
Vicom



Contact

Vicom

HAMPTON ROADS, VIRGINIA
5361 Cleveland Street, Virginia Beach, VA 23462
Tel: (757) 490-7777 Fax: (757) 499-3394 DCJS - 11-6695

RICHMOND, NORTHERN VIRGINIA
9335 Cool Spring Road, Mechanicsville, VA 23116
Tel: (804) 261-3836 Fax: (804) 261-4131 DCJS - 11-6695

Visit VICOM-CORP.COM to find more helpful resources like
this and to contact us to schedule your Free Consultation.



