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Cloud Migration Checklist for Communication
Infrastructure

Vicom, with over two decades of experience, presents a comprehensive guide to evaluate whether cloud migration
aligns with your business objectives. This checklist covers key aspects of transitioning your communications
infrastructure to the cloud, highlighting the transformative benefits of cloud-based communication solutions. It

includes assessments of current infrastructure, cost considerations, scalability requirements, reliability, mobility
needs, security compliance, innovation potential, and IT resource allocation.
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Assess Your Current Infrastructure

End-of-Life Systems Scalability Limitations IT Resource Allocation
Are your on-premises systems Do your current systems Is your IT team dedicating
approaching end-of-life or present limitations when disproportionate resources to
requiring increasing scaling to accommodate managing and
maintenance? business growth? troubleshooting

communication

infrastructure?
Technical Debt Integration Challenges
Have you evaluated the technical debt Are integration capabilities with modern
accumulated in your existing systems? business tools becoming a challenge?

Summary: Start by evaluating the current state of your infrastructure to identify maintenance challenges,
scalability issues, resource allocation, technical debt, and integration capabilities.



Evaluate Cost Considerations and Analyze
Scalability Requirements

Cost Considerations Scalability Requirements

Would transitioning from capital expenditure
(hardware) to an operational expense model
benefit your financial planning?

Is your organization seeking more predictable

monthly costs for communication services?

Have you conducted a comprehensive Total Cost
of Ownership (TCO) analysis comparing on-
premises maintenance versus cloud solutions?

Are you factoring in hidden costs such as power
consumption, cooling, and physical space
requirements?

Would reducing hardware refresh cycles provide

financial advantages?

Does your organization experience seasonal or
periodic fluctuations in communication
demands?

Are you projecting growth that would require

rapid scaling of communication capabilities?

Would the flexibility to adjust user counts up or
down benefit your operational efficiency?

Do you need to support multiple locations or
expand into new geographic areas?

Is quick deployment of new communication
features crucial for your business?

Next, consider the financial implications of cloud migration, including expenditure models, cost predictability,
TCO analysis, and potential savings on hidden costs and hardware refresh cycles. Assess your organization's
need for scalable commmunication solutions that can adapt to demand fluctuations, growth projections, multi-

location support, and rapid feature deployment.
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Consider Reliability, Business Continuity, and
Mobility Requirements

Reliability and Business Continuity Mobility and Remote Work Requirements

e How frequently does your current system e How critical is supporting remote and hybrid
experience downtime or service interruptions? work environments to your organization?

e Would your operations benefit from enhanced e Would device-agnostic access to communication
uptime guarantees and robust disaster recovery? tools enhance productivity?

e |s geographic redundancy important for your e |sseamless collaboration across multiple
business continuity strategy? locations and time zones essential?

e Do you need improved failover capabilities and e Do you need enhanced mobile capabilities for
system redundancy? your workforce?

e \Would automated backup and recovery e \Would unified communications across various
processes enhance your business resilience? platforms benefit your teams?

Evaluate the reliability of your current systems and the potential benefits of cloud solutions in providing
uptime guarantees, disaster recovery, geographic redundancy, and automated backups. Determine the
importance of mobility and remote work support, including device-agnostic access, seamless collaboration,
mobile capabilities, and unified communications.



Evaluate Security, Compliance Needs, and
Innovation Potential

Security and Compliance Needs

Are your current communication systems

meeting evolving security requirements?

Do you need to comply with specific industry
regulations (e.g., HIPAA, GDPR)?

Would centralized security policy management
and updates improve your security posture?

Are you seeking enhanced encryption and

security protocols?

Do you need improved audit and compliance
reporting capabilities?

Innovation and Feature Accessibility

How valuable would automatic access to the

latest communication features be?

Would integration with cloud-based business
tools (CRM, ERP, project management) drive
efficiency?

Is leveraging Al-powered communications

capabilities (transcription, analytics, automation)
important?

Do you need advanced collaboration features like

virtual whiteboarding or document sharing?

Would real-time analytics and reporting
capabilities benefit your decision-making?

Assess whether your current systems meet security standards and compliance requirements, and consider the

advantages of centralized security management and enhanced protocols. Embrace innovation through

automatic updates, cloud tool integration, Al features, and advanced collaboration tools to drive business

efficiency.
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Analyze IT Resource Allocation and Next Steps

Strategic Focus Simplified Management System Control

Could your IT team create Would simplified system Do you need better visibility
more value by focusing on management and and control over your
strategic initiatives rather administration benefit your communication systems?
than infrastructure organization?

maintenance?

Automated Updates Expert Support
Would automated updates and patch Is access to cloud expertise and support
management reduce IT workload? important for your team?

Free up IT resources for strategic tasks by leveraging simplified systemm management, automated updates, and
expert cloud support.

If you've said 'yes' to the questions,

It's likely time for you to take the next step in moving to the cloud.
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Comprehensive Benefits of Cloud Migration

Financial Optimization

Gone are the days of massive upfront
infrastructure investments. Cloud solutions
transform capital expenses into predictable
operational costs, offering pay-as-you-go models
that align with your business cycles. Organizations
typically report 20-30% cost savings after cloud
migration, freeing up capital for strategic
initiatives.

Improved Reliability

With enterprise-grade infrastructure, cloud
providers deliver impressive uptime guarantees—
often 99.99% or higher. Automated failover
systems, redundant data centers, and
sophisticated disaster recovery protocols ensure
your operations continue smoothly, even during
unexpected events.

Enhanced Scalability

Cloud infrastructure provides unparalleled
flexibility, allowing businesses to scale resources
up or down in real-time. Whether you're
expanding into new markets or handling seasonal
demand spikes, cloud platforms can adjust
computing power, storage, and bandwidth
instantly—no hardware purchases required.

Advanced Mobility

The modern workforce demands flexibility. Cloud
solutions deliver seamless experiences across
devices and locations, enabling teams to work
effectively whether they're in the office, at home,
or on the move. This device-agnostic approach
ensures consistent productivity and collaboration
regardless of location.

The cloud isn't just changing how we store and process data—it's revolutionizing how businesses operate,
innovate, and compete in the digital age. Organizations that embrace these advantages position themselves

for success in an increasingly connected world.
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Partner with Vicom for Your Cloud Journey

With over 20 years of experience in AV/UC integration, Vicom offers the expertise and support you need for a
successful cloud migration. Our team will work closely with your organization to:

e Provide consultation
e Engineer a solution
e Integrate the solution

e Support you through every phase

Contact Vlcom today to explore how our cloud-based communication solutions can transform your
business operations and position your organization for future success. Let our experience guide your
journey to modern, efficient, and scalable commmunications.




